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UNIVERSITY OF CHAKWAL

DIRECTORATE OF QUALITY ENHANCEMET

Assessment Result Implementation Plan Summary
Department of Electronics Engineering
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. e Corrective Implementation Responsible Resources
IS\{'O, AT Finding Action P Date Bpody Needed
The no. of Faculty | The selection | Depends on ECP - -
Members is less than Eight | board is ready and
I and does not meet the | waiting for the
minimum criteria of PEC. | lifting of the
Election
Commission ban.
Formalize CEPs/DPs/PBLs | The 1% Dec 2023 ECT Chairmen None
by assigning them to | CEPs/DPs/PBLs
2 various courses. have been
assigned to the
courses.
PLO's CQI process needs to | The CQI [ 15" Dec 2023 Engr. Athar Baig None
be refined by separating it | processes  have
3 at cohort and student levels. | been refined. (ECT Faculty)
Industry representation be | The BoS will Soon ECT Chairman & None
made in statutory bodies soon be modified Registrar Office
4 like BoS and ACM. with one member
from industry to
be added.
5 Rubrics for FYP need to be | Rubrics for FYP 15 Dec 2023 FYP Coordinator None
revised. will be revised.
(Engr. Safia)
6 Dedicated Psychiatrist be | Clinical ORIC (MoU) Office
hired to address students Physiologist Dr.
emotional/stress issues. Bushra Hammad
from HOL has
alrcady been
associated with
UoC through an
MoU to cater for
the needs of the
students related
problems.
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7 | Formal policy for Faculty | Faculty ORIC/Registrar None
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Development Program
nceds to be revised.

Development
Program Policy
will be revised.
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Procurement of remaining
lab equipment needs to be
accelerated.

The lab
cquipment will
be procured
through the
development
fund. Some of
which is already
have been
received.
Tendering in
process

June 2024

B&W/Procureme
nt Office

None

There is need to enhance
Industrial sponsored
Design Projects.

MoU with
Industry such as
JAJJA has been
formulated to
ensure the
sponsored
projects. More
industries will be
contacted for the
said purpose

Till next year

Liaison
Office/Chairman

None

10

Although the budget head
for R&D exists, the formal
policy for R&D funding
does not exist.

Till next year

Registrar
Office/Account
Office/ORIC

None

11

Consultancy policy needs
to be formulated.

Consultation has
been already
provided to some
institutes like
International
Quantum Science
Academy
Shenzen, China.
Policy will be
worked out soon

Till next year

Registrar
Office/Chairman

None
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’ Liaison Office does not
| exast at University level.

- Chairman’s Comments

 There are some critical comments made by the external evaluator which are very useful for the improvement of the

- department. Few of the suggestion have already been worked upon with some likely to be completed in the near
future. Some of the recommendations require active input from administration like ORIC, B&W, P&S and Registrar
offices UoC but we hope that all of these will be addressed before the next PEC visit. Meanwhile as chairman of the

- Gepartment of Electronics Engineering, I would like to thank Dr Sajid (add. director QEC)|and his team for this great
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